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WE ARE PART OF VINCI

CONCESSIONS CONTRACTING

ROADS CONSTRUCTION ENERGY

WITH 

€38.5Billion 
REVENUE IN 2015

100
COUNTRIES 

AND

185,500
EMPLOYEES
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Vorführender
Präsentationsnotizen
Actemium is the VINCI Energies’ brand dedicated to industrial processes.Actemium is part of the VINCI Group:VINCI is a global player in concessions and contractingA robust worldwide leader present in over 100 countries with € 38.5Billion revenue in 2015 & 185,500 employeesThe Contracting business that weighs €32.6 billion out of the €38.5 billion overall turnover in 2015, covers 3 activities including Energy under VINCI EnergiesConcessions: €5.8 Billion revenue in 2015



VINCI ENERGIES: A BRAND STRATEGY PER ACTIVITY
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INDUSTRY ICTINFRASTRUCTURE SERVICES

51 COUNTRIES 
OF WHICH 30 OUTSIDE 
EUROPE 

€10.8Billion 
REVENUE IN 2017

1,600 BUSINESS UNITS 

69,400 EMPLOYEES

Vorführender
Präsentationsnotizen
VINCI Energies:Stands for 25% of the VINCI’s revenueIs a strong and agile partner with: €10.2 Billion revenue in 2015 – 51 countries of which 30 outside Europe – 1,600 business units – 65,400 employeesMission of VE: to serve businesses and public authorities:Roll out, equip and optimize energy, transport and communication infrastructure, industrial sites and buildingsIntegrate & build high value-added solutions throughout the full project cycle, from engineering to facility managementBased on a broad range of expertise and full familiarity with its customers' business activities- 4 business lines:Infrastructure: 26% of the Group’s revenueIndustry : 28% of the Group’s revenueServices: 29% of the Group’s revenueICT: 17% of the Group’s revenue- 5 global brands corresponding to VINCI Energies’ 4 business lines, and the Group’s brand strategy.IndustryProductivity & energy efficiency = two major concerns→VE integrates solutions and services for all major industrial sectorsActemium:- Is the VINCI Energies’ brand 100% dedicated to industry- Is an international network serving industrial sites around the worldVINCI Energies:Stands for 25% of the VINCI’s revenueIs a strong and agile partner with: €10.2 Billion revenue in 2015 – 51 countries of which 30 outside Europe – 1,600 business units – 65,400 employeesMission of VE: to serve businesses and public authorities:Roll out, equip and optimize energy, transport and communication infrastructure, industrial sites and buildingsIntegrate & build high value-added solutions throughout the full project cycle, from engineering to facility managementBased on a broad range of expertise and full familiarity with its customers' business activities- 4 business lines:Infrastructure: 26% of the Group’s revenueIndustry : 28% of the Group’s revenueServices: 29% of the Group’s revenueICT: 17% of the Group’s revenue- 5 global brands corresponding to VINCI Energies’ 4 business lines, and the Group’s “one brand, one activity” – strategy.IndustryProductivity & energy efficiency = two major concerns→VE integrates solutions and services for all major industrial sectorsActemium:- Is the VINCI Energies’ brand 100% dedicated to industrial process- Is an international network serving industrial sites around the world



OUR STRENGTH: 
THE POWER OF A WORLDWIDE NETWORK
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40 COUNTRIES

380 BUSINESS UNITS

21.000
EMPLOYEES

Shared vision and 
values
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Vorführender
Präsentationsnotizen
Our powerful worldwide network enables us to share knowledge and experience to support / assist our customers.Actemium covers 5 continents with its 380 Business Units spread over 40 countries.Actemium continuously expands its network according to an external growth logic and internel development.The brand network is a multi-disciplinary network, able to offer customized multi-technical, multi-site or multi-country services. On-the-spot support combining a local Business Unit specialist and a process expert.Actemium’s 20,000 experts work to deliver a range of safe and sustainable solutions & services across the entire industrial life cycle. In its day-to-day operations, Actemium builds on its powerful networking system expertise in each process in order to provide turnkey solutions.



BOTH LOCAL AND GLOBAL EXPERT APPROACH
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Aeronautics, Space
& Defense

Automotive

Capital goods

Cheminals

Energy

Environment

Feed, Food & Beverage

Life Sciences, Cosmetics

Logitics

Mining and Materials

Nuclear industry

Oil & Gas

Pulp & paper

Refining

Steel / fire process

Water

Actemium develops a specific approach per process

Vorführender
Präsentationsnotizen
Actemium delivers a range of solutions & services tailored to the customer’s specific needs and designed to improve performance and optimize the production plant & equipment.Business Units are segmented per process building on an in-depth segment knowledge and a wide range of references per process.Delivering tailor-made turnkey solutions in line with it’s clients business and current needs:Global offers or main contractorFrom large-scale complex offers to targeted specific offers



IN OUR RAPIDLY CHANGING & CHALLENGING WORLD…
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… Call for an industry 
shiftA global market

Industrial high level 
challenges

Digital transformation
& innovations

A visionary integrator
partner of your industrial performance

Vorführender
Präsentationsnotizen
Against the background of technological change and new industrial challenges, Actemium helps its customers to continuously improve their industrial performance.1. General worldwide trends> Major changes in worldwide GDP growth driver > Unstable world with impact on industry Security /Terrorism: difficulties working in certain countries / areas > Some general trends for industry Growth of the world population: Food, Life Sciences, Transport, Energy,... Drop in oil prices: fewer investments upstream, better refining margin Market globalization, traceability, standardization... 2. New global challenges> In a changing world, industry adapts Optimization of existing sites  Development towards new markets > A complex reality Competitive industrial performanceBenefits of energy efficiency and energy savingTechnical and/or legal constraints Safety, quality, standardization > New expectations, both local and global 



WE BELIEVE IN INDUSTRY
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5An agile 
knowledge sharing model

A pioneer 
in industrial technologies

and innovation

A long-term commitment

The 1st industry-only 
brand for solutions & services 
dedicated to performance

Synergies and partnerships 
with all industrial players
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Vorführender
Präsentationsnotizen
Actemium shows a long-term commitment to the industry with creative ideas delivered on a daily basis.This is the reason we are:The only brand serving exclusively the industry, resulting in a unique diversity of experiences and a proven know-how in all industrial processesActemium team ups with the VINCI Group & VINCI Energies’ brands (Omexom, Axians, Citeos, VINCI Facilities) but also externally - with start-ups’ ,schools as new approaches require new and fresh competences, customers and suppliers in order to venture innovation and find new creative ways to workA long-term commitment to the industrial sector with influential and cutting-edge industrial organizations and associationsActemium is a pioneer in specific and leading solutions such as NDTor MES, but also in next generation offers aimed at stimulating the Industry of the future, Industry 4.0Actemium’s 80 active Clubs meet to share knowledge, confront visions & assumptions, define best practices, find solutions to issues per segment / per customer / per offer in order to provide continuous improvement for the industry 



OUR OFFER: 
MASTERING THE ENTIRE INDUSTRIAL LIFE CYCLE
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Solutions & Services 
for all industrial customers

Vorführender
Präsentationsnotizen
Actemium covers the entire production equipment life cycle, from design to maintenance.Actemium deploys its expertise to design, build & maintain systems across all industrial segments.DESIGNMulti-disciplinary process design & engineering servicesBUILDProject Management from start to finishConception & SupplySite implementationMAINTAINFrom engineering to operational maintenance on site and/or at our workshops



OUR COMMITMENT: 
IMPROVING INDUSTRIAL PERFORMANCE
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Optimising energy 
consumptions

Streamlining 
maintenance
organization 
and costs

Engaging 
for performance
and shared objectives 

Improving quality
and productivity

Increasing availability
and sustainability

Optimizing competitive advantages on a daily basis

Vorführender
Präsentationsnotizen
Actemium commits on behalf of various customer’s profiles: General Plant management, Production manager, Operator Maintenance manager, Sales manager, Quality manager, engineering and research departments.Actemium improves the performance of production equipment, industrial processes and industrial utilities. Actemium commits to it’s clients’ objectives, whether they are a final result, production objectives, availability rates or cycle time.



OUR TRADEMARK: 
INTEGRATING INDUSTRIAL TRANSFORMATIONS
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An agile model for improved industrial performance

Quality
of solutions and services

Simplicity
of customer relationship

Sustainability
of our partnership 

Flexibility
of our network

Creativity
of our teams

Vorführender
Präsentationsnotizen
5 main features of our organizations and related added values for you as a customer:Simplicity in terms of customer relationship and project management, thanks to our proximity to your industrial sites and our in-depth expertise of your processQuality and reliability thanks to dedicated experts mastering each process and specialized by market segment, to offer the best tailor-made solutions and servicesFlexibility based on a proven know-how, enabling us to switch reactively to new industry expectations and customers’ needsSustainability of our partnership and of the solutions you provide to the market Creativity powered by our knowledge sharing (within the Clubs) the benefit of business development and continuous industrial improvement



SAFETY, OUR MAIN PRIORITY
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Safety, at the core of your business and all our activities

Vorführender
Präsentationsnotizen
Safety is an absolute priority and a prerequisite for every activity.Actemium’s teams and business units, operating under safety guidelines, are empowered and enlisted in the ongoing effort to achieve the only possible objective: “Zero Accidents”.



WE DRIVE THE TRANSFORMATION OF INDUSTRY
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Actemium, the enabler of Smart Industry

SMART MAINTENANCE

SMART PROCESS

SMART ENERGY

Vorführender
Präsentationsnotizen
Being a renowned integrator, Actemium is a major player in the transformation towards the industry of the future.Thanks to its innovative solutions focusing on three main topics: smart process, smart energy and smart maintenance.The agile Actemium network is a key to industrial transformation.Our conviction: we believe that the future of industry is today, we therefore anticipate and drive this future in our own way thanks to innovations made by Actemium. In our rapidly changing and complex world, innovation made by Actemium:Brings something new on the market that matches your rising expectationsAdds value and solves your issuesIs the result of open & transparent work and the power of collaboration: internally within our Business Units but also together with our customersBuilding on our network and the extensive diversity of our expertise and experiences, Actemium enables the Smart Industry, meaning:A more human Industry improving the workers’ comfort and assigning them value-added tasksA more agile industry, matching the evolution of the customer’s needs and providing customized solutions A more eco-responsible industry reducing raw material and energy consumption and thus optimizing the cost and operational efficiency of your processA more connected and productive industry powered by the latest generation technologies (additive manufacturing, virtual and augmented reality)Actemium makes the most out of the new generation technologies in order to make the process smarter. Actemium, the referent enabler of all these breakthroughs related to the Smart Industry thanks to 3 offers:Smart ProcessSmart EnergySmart Maintenance



ACCELERATOR OF OPERATIONAL INNOVATIONS
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SMART ENERGY
Accelerate the energy transition 
for a sustainable and responsible
industry

Audit and Systemic Analysis
Energy Monitoring
Energy Optimisation
Demand-Response
Advice and Financing Solutions

SMART MAINTENANCE
Manage production assets
for an efficient and optimized
industry

Augmented reality
Mobility tools
Predictive maintenance
Internet of things 

SMART PROCESS
Produce in a human-centered
and connected industry

MES / traceability
Cobotics
Non-Destructive Testing
Additive manufacturing 
Virtual reality / 3D Modeling

Vorführender
Präsentationsnotizen
For Actemium, the very one competitive advantage for industry to thrive is the ability to adapt pre-emptively to change.This is the reason why Actemium:Catalyses Smart Industry possibilitiesProvides each and every Smart Industry Solution at the same time in order to enable our customer to make future-proof choices meeting their expectationsInnovating with Actemium gives instant access to all these Smart Industry solutions:Smart Process: MES Solutions, 3D Modelling / Simulation, Collaborative robots, Additive manufacturing / 3D Printing, Virtual Reality / 3D Animation & Serious Game, 3D scanSmart Energy: Energy Efficiency, Systematic Audits, Demand – Response Smart Maintenance: Augmented Reality, Mobility, RFID / Mobile Application / QRCodes, Smart Sensors et actuators �Predictive Maintenance, Motor Tele-maintenance & drive via Internet of Things For each offer, Actemium already obtained many references and strong achievements.  



ACTEMIUM, IMPROVING INDUSTRIAL PERFORMANCE
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A leading
global network

100% dedicated
to industry

Clubs of experts  to 
benefit from the network 
collective know-how 
and the latest 
innovations 

Long-term development 
partner

An enabler of Smart 
Industry

An wide range 
of offers throughout 

the entire industrial life cycle 

20,000 experts
with profound knowledge 

with each industrial 
process
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Vorführender
Präsentationsnotizen
6 reasons to team up with Actemium:The 1st and single glocal network at the very heart of industrial performanceOur proven expertise in each and every industrial processOur wide range of experience, offers and referencesOur ability to co-create with the ecosystem in order to transform innovation into the customer operational realityA reliable and sustainable development partnershipOur solution-centric collective intelligence embodied by the Clubs



ACTEMIUM, IMPROVING INDUSTRIAL PERFORMANCE
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Thanks for your attention
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